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Oakdale Neighbors 
www.oakdaleneighbors.org  
info@oakdaleneighbors.org  
616-248-2848 

"Why should I get involved?"  
 
·  You care about your neighborhood. 
·  You care about your neighbors. 
·  You care about your family. 
·  You want your block to be a great 

place to live. 
·  You want to preserve property values 
·  Your values prompt you to be 

involved 
·  You are concerned about crime 
·  You believe God cares about your 

block. 
·  You believe God calls you to make 

your block a better place to live. 
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Making Your Block Interesting 
 
A block becomes an interesting place to live when you and your neighbors 

·  are interesting people 
·  have interesting hobbies 
·  explore new ideas together 
·  hang out together 
·  interact regularly 
·  trust one another 

 

Making Friends on Your Block 
·  Get to know your neighbors' names. 

Property owners in the neighborhood can be identified by using this 
search tool at the City of Grand Rapids' Assessor’s Office 
(www.ci.grand-rapids.mi.us/22 Click "I Agree"-->"City Tax Data 
Search" and type a street name and range of numbers.)  Tenants 
and residents in the neighborhood can be identified by using this 
search tool from www.whitepages.com. (Type a street name and 
zip code.) Or, you can simply ask neighbors their names. 

·  Create an address list of houses on your block. 
·  Whenever you learn a name 

write it on your address list. 
·  Smile and say hello to 

neighbors whenever possible. 
·  Bring fruit or popsicles to the 

front porch for children on your 
block.  You can offer snacks 
and meals to adults on your 
block, too.  Sharing food is an 
act of goodwill and a chance 
to build trust. 

·  Bring new residents on your 
block a plate of cookies or a 
"welcome basket" 

·  Plan a barbecue, dinner party, 
or potluck and invite neighbors 

1. Select the date and 
location 

2. Select a theme such as: 
�  Spring time 
�  Harvest 
�  Americana (Red, White, and Blue) 

How to Make a Welcome Basket 
·  a simple map of the 

neighborhood 
·  a list of block 

addresses, residents, 
and phone numbers 

·  information on 
neighborhood churches 

·  information on 
neighborhood 
organizations 

·  trash and recycling pick 
up schedule 

·  candles 
·  a loaf of bread 
·  muffins 
·  cookies 
·  a small potted plant 
·  coupons or gift 

certificates 

·  phone numbers for your 
favorite restaurants 

·  a roll of paper towel 
·  a roll of toilet paper 
·  matches 
·  light bulbs 
·  dishwashing soap 
·  hand soap 
·  sponges 
·  a wash towel 
·  adjustable wrench 
·  pliers 
·  a hammer 
·  some nails 
·  wooden spoons 
·  a wooden spatula 
·  refrigerator magnets 
·  candies 
·  paint brushes 
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�  Cinco de Mayo 
�  Potato Bar 
�  Soup and Bread 
�  Ribs and Wings 

3. Send out simple invitations 
4. Gather or borrow any necessary items: 

�  plates 
�  cups 
�  silverware 
�  napkins 
�  chairs 
�  cold drinks 
�  hot drinks 

 

Form a Block Club 
(adapted from About Block Clubs from the Heritage Hill Association) 

What is a block club? 
A block club is a group of neighbors from a block who get together periodically. 

What can a block club do? 
1. have fun together 
2. plan block parties 
3. accomplish projects too big for one person 
4. share ideas and concerns 
5. organize block clean-ups 
6. establish a welcoming committee to greet new neighbors 
7. form a babysitting co-op 
8. resolve a traffic speeding problem 
9. shut down a drug house 
10. mobilize requests of City services 

What steps do I take to start a block club? 
1. Talk to your neighbors.  
 
2. Create a block map  including addresses, names, and phone numbers. 
 
3. Find out who is interested  in the block and neighborhood. 
 
4. Discover your neighbors’ interests , ideas, or concerns. 
 
5. Write an agenda  for the meeting. 

The agenda should include a proposed project to be initiated or a specific 
concern to be addressed.  A meeting without a specific purpose or agenda 
quickly becomes a chaotic free-for-all or a frustrating waste of time. 
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6. Select a place, date, and time  for your meeting. 
 
7. Share the leadership.  Ask key neighbors to bring chairs, snacks, or 

drinks so that many people are involved. 
 
8. Tell block residents about the meeting:  

a. Door knocking 
b. Telephoning 
c. Flyers 

·  make the flyer interesting 
·  include key information such as purpose, place, date, and time 
·  do not leave the flyer in or near the mailbox 
·  roll it and put it in the door handle 
·  roll it and put it in a railing 
·  put it between the screen door and the door frame 
·  put it partially under a door mat 

 
9. At the meeting:  

a. Distribute nametags. 
b. Ask everyone to introduce themselves 
c. Collect important contact information on a sheet 
d. Take leadership of the meeting (don't be afraid to show leadership) 

·  ask someone to take minutes 
·  clearly introduce each item on the agenda 
·  do not dominate discussion of the item 
·  regularly invite others to speak, especially those that are quiet 
·  ask questions to probe for more information 
·  ask "But, why...?" 
·  Actively seek new ideas or solutions to problems 
·  stay focused 
·  keep the discussion constructive and respectful 

e. Before moving on to the next item, try to get consensus to one or 
more action steps including what will be done, who will do it, by 
when. 

f. Try to get each person to agree to a job or task. 
g. Identify the next date, time, and place to meet. 

Maintaining Momentum 
·  Groups like Block Clubs are motivated by success. 
·  Tackle small problems that you can resolve. 
·  Initiate small projects that you can accomplish. 
·  Celebrate successes 
·  Always have food available 
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·  Make sure everyone is welcomed to meetings (include tenants, home 
owners, property owners, --even "problem" residents) 

·  Meet often to share ideas 
·  Make sure everyone has a job or task to do. 

 

Organize a Block Party 
1. Talk to you neighbors  

Find out who is interested organizing the event. Find out who will attend 
the event and what date is preferred. This is a good time to begin a Block 
Phone List. You can identify the property owners on your block using data 
from the Grand Rapids Assessor’s Office (616-456-3081, www.ci.grand-
rapids.mi.us/22). You can get phone numbers of the residents of your 
block from www.whitepages.com. You may want to make one person 
responsible for food, another for activities, and another for set-up and 
clean-up. 

 
2. Pick a date and time  

Saturdays from late afternoon to dusk work well. But another day might be 
better for your block. This is another opportunity to talk to your neighbors 
and make sure a majority are in favor of the block party. 

 
3. Submit an Application  

The Block Party Permit Application is available at Oakdale Neighbors’ 
office at 1260 Kalamazoo SE or at www.grand-
rapids.mi.us/index.pl?binobjid=6799. The permit is submitted to the City of 
Grand Rapids’ Special Events Office at 1 Monroe Center NW with a $20 
check payable to City of Grand Rapids Treasurer. On the morning of the 
block party, the City of Grand Rapids will drop off a street barricade at 
each end of the block. More than half the neighbors must agree to the 
block party for the City of Grand Rapids to approve the block party 
application. 

 
4. Decide what food you’ll have at the block party  

Block parties can be “potluck”—everyone brings their own meat and a 
salad, dessert, snacks or drinks to share. Or you can gather donations 
from neighbors and purchase the food you will need. 

 
5. Decide what activities you’ll have at the block 

party  
Some blocks let children ride their bicycles up and 
down the street during the block party. Others organize 
children’s games and contests such as hop scotch, double 
dutch jump rope, or various races. Some blocks organize 
recorded or live music for the block party. The fire department is 
usually willing to bring a truck to the block party. Call 616-456-3000. 
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6. Mobilize other resources  

Items you may need for the block party include: 
·  ·banquet-sized tables with table covers 
·  ·A large cooler with ice and drinks 
·  ·Grill with charcoal and barbequing implements 
·  ·Plates, napkins, cups, forks, spoons, knives 
·  ·A variety of snacks 
·  ·A selection of games and small prizes 
·  ·A garbage can or two 
·  ·A broom and shovel for sweeping the street 

 
7. Create a flier  

A simple flier can be 
distributed a few days 
before the event to 
remind neighbors of the 
block party. The flier 
should invite neighbors 
to participate, remind 
them of the date, time, 
and location, and tell 
them what to bring on 
the day of the party. 

 
8. On the day of the 

party  
You may want to ask 
neighbors parked on 
the street to move their 
cars to another 
location. At the 
appointed time, the 
barricades can be 
moved to the center of 
the street. One lane 
should be left open for 
emergency vehicles. 

 
9. Have fun!  

Block parties are a 
great opportunity to get 
to know your 
neighbors. Relationships of trust with neighbors can make your block a 
great place to live. 

 

50 Fun Neighborhood Activities 
·  Show movies 
·  Chalk art 
·  Exchange plants 
·  Play kickball 
·  Play croquet 
·  Tell block stories 
·  Exchange cookies 
·  Play BINGO 
·  Invite a speaker 
·  Make a banner 
·  Serve watermelon 
·  Have a seed spitting 

contest 
·  Jump rope 
·  Roller skate 
·  Tell spooky stories 
·  Roller blade 
·  Play horseshoes 
·  Rummage sale 
·  Face paint 
·  Talent show 
·  Volleyball/badminton 
·  Collect for food shelf 
·  White elephant 

exchange 
·  Frisbee throw 
·  Decorate bikes 
 

·  Paint a mural 
·  Shoot free throws 
·  Play instruments 
·  Make/eat popcorn 
·  Pet contest 
·  Bicycle parade 
·  Listen to music 
·  Sing-a-long 
·  Street dance 
·  Youth parade 
·  Have a kiddie pool 
·  Exchange recipes 
·  Roast Smores 
·  Have silly relay races 
·  Touch football 
·  Play Football 
·  Hire a magician 
·  Dunk tank 
·  Youngest resident 

award 
·  Oldest resident award 
·  Longest resident 

award 
·  Toss water balloons 
·  Go on a scavenger 

hunt 
·  Blow bubbles 
·  Have a hula-hoop 

contest 
(from the City of Blain, Minnesota 
(www.ci.blaine.mn.us/_docs/_SafetyServices/_CrimePrevention/NNO/
BlockPartyTips.pdf) 
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10. After the party  
The party should end at dusk. Enlist everyone to pick up trash and sweep 
the street, if necessary. Move tables and grills off the street and back to 
their homes. Remove the barricades from the street. 
 

Neighborhood Parks 
Parks are great places to meet neighbors and build community.  

·  Talk to the Grand Rapids Parks and Recreation Department (www.grand-
rapids.mi.us/index.pl?page_id=463) about improvements or ideas for your 
neighborhood park: 616-456-3696 

·  Mobilize neighbors to sponsor improvements in your neighborhood park. 
·  Plant flowerbeds in the park. 
·  Encourage interaction between teens and adults. 
·  Talk to a neighborhood church about sponsoring a weekly game night in 

the park. 
·  Start a chess club. 
·  Create a giant chess or checker board. 
·  Raise money to build an outdoor bake oven for pizza or bread. 
·  Start a periodic music or concert night. 
·  Ask churches to hold worship services throughout the week in the park. 
·  Place letterboxes (www.letterboxing.org) or geocaches 

(www.geocaching.com) in the park. 
·  Plan theater nights, puppet shows, craft nights. 
·  Encourage create play by stocking a large sandpit with simple materials 

(poles, ropes, tarps) for building lean-tos and teepees. 
·  Plan a plant exchange or community garden. 

 

Cooperation and Sharing 
Social capital is a type of resource that you create by doing things for others.  
When you help others or contribute to your community, you store up goodwill that 
you benefit from later. 
 
Bettertogether.org  lists 150 ways that you can build social capital 
(www.bettertogether.org/150ways.htm).  It includes ideas such as: 

1. Organize a social gathering to welcome a new neighbor 
2. Attend town meetings 
3. Register to vote and vote 
4. Support local merchants 
5. Volunteer your special skills to an organization 
6. Donate blood (with a friend!) 
7. Start a front-yard/community garden 
8. Mentor someone of a different ethnic or religious group 
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9. Surprise a new neighbor by making a favorite dinner–and include the 
recipe 

10. ...and more 

Meal Exchange 
1. A meal exchange is a way to share home cooked meals and enjoy 

different types of foods. 
2. Find two to six other families that want to participate. 
3. Agree on a date to swap the meals 
4. One week before the date, find a recipe.  Simple, one-dish meals that 

freeze well work the best. Multiply the recipe by the number of families 
participating. 

5. A few days before the swap date, buy ingredients and containers such as 
Ziploc bags or reusable plastic or aluminum pans or containers. 

6. One day before the swap date, cook your recipe. 
7. Label the Ziploc bags or containers with the type of food and instructions 

(freezing, reheating). 
8. Store the cooked food in the Ziploc bags or containers and freeze. 
9. On Swap Day you will give each participating family one portion of your 

recipe.  You will receive a different meal from each of the other 
participating families.  Quickly put the meals in the freezer and enjoy them 
over the next week or two. 

Tool Sharing 
You may want to do yard work, gardening, house maintenance, or car repair. But 
tools are expensive.  Share the load with others: 

·  Find a friend who shares your interests. 
·  Offer to lend some of your tools with him or her. 
·  Ask if you could borrow some of his or her tools. 
·  Ask if he or she wants to buy a tool with you.  You could offer to buy the 

first one.  Your friend could buy the second one. 
·  Mobilize several neighbors to create a tool sharing library.  Each of you 

could contribute $20 and you could purchase a lawnmower or several 
hand tools to share. 

·  Ask a local church or organization if it will host a tool-lending library. 

Babysitting Cooperative 
A babysitting cooperative is a simple way to help one another with childcare.  

·  Find several friends that want to share childcare. 
·  Decide how you will keep track of exchanges: 

o create "babysitting dollars" (one-hour and half-hour) to 
exchange for childcare.  Give each new members 10 hours to 
get started. 

o select one member to do the bookkeeping. Pay this member in 
babysitting services. 
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o rotate bookkeeping duties to a different member each month. 
·  Discuss and make decisions about rules and policies. 

o Is there a discount for multiple children? 
o How many "babysitting dollars" are paid if lunch is provided? 

·  Decide how babysitting requests will be made: 
o If all members own a computer, you can make requests by 

email 
o Select one member to take requests over the telephone and 

arrange babysitting 

Time Bank 
Create a time bank to exchange services with neighbors.  Members of the time 
bank offer their services, skills, or talents to other members in the community.  
When a service is offered the member "earns" a credit or a "time dollar" that he 
or she can use to receive a service later on.  For example, Tanya might receive a 
one-hour credit for baking a loaf of bread for Joe. Tanya could spend her time 
dollar by having Mark mow her lawn.  Mark earns a time dollar and spends it to 
have Bernice clean his house. Bernice spends her time dollar by asking Joe to 
repair her toilet. 
 
Accounts can be kept online and coordinated by a local organization.  Talk to 
local organizations about initiating a time bank if you think this is a good idea. 

Home-Based Business 
Some people can earn money and provide useful services in the neighborhood 
by starting a home-based business.  Starting a business is tough work.  Many, 
many new businesses fail. If you think you have what it takes to run your own 
business, use this guide to help you get started: 
www.business.gov/guides/home-based/.  
 
The Grand Rapids Zoning Code requires that home occupations are "not be a 
detriment to the character and livability of the surrounding neighborhood." (see 
Section 5.9.13. Home Occupations) 
 
Note: The internet is flooded with "home business" scams 
(www.scambusters.org/work-at-home.html). Be cautious. 
 

Celebrate National Neighborhood Day 
National Neighborhood Day is celebrated on the third Sunday of September. The 
National Neighborhood Day website has ideas for neighborhood events, 
templates for a variety of neighborhood documents, a planning guide for a 
Neighborhood Day, and more. 
www.neighborhoodday.org/index2.asp  
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Making Your Block Beautiful 
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Flowers, Vegetables, and Trees 

How to Make Your Yard Look Great 
·  mow the lawn regularly and carefully 
·  feed the lawn by sprinkling it with compost and fresh seed 
·  use an edger or spade to edge along sidewalks and driveways 
·  keep water hoses and other yard items neatly stored when not in use 
·  pull weeds from the lawn and cracks of the sidewalks and driveway 
·  use free woodchips (2001 Butterworth SW: www.grand-

rapids.mi.us/index.pl?page_id=441) to mulch flower beds 
·  create flower and plant beds throughout your yard 

o annual flowers 
o perennial flowers 
o native wildflowers and grasses 
o trees 

·  trim bushes neatly 
·  keep the front yard clear of clutter, garbage cans, and litter 
·  consider replacing your lawn with native plants, annual or perennial 

flowers, and trees 
o replace small sections at a time 
o This type of landscaping requires a different type of 

maintenance that lawn-mowing. 

Planting Trees 
Trees look great and provide many benefits to a 
neighborhood.  Trees should be planted 45' apart or one 
per property in the parkway of the street. The Grand 
Rapids Forestry Department 616-456-3232 will plant a 
tree in your parkway for $50.  You can purchase trees 
from area nurseries and plant them elsewhere on your 
property. 

Edible Landscaping and Urban Farming 
·  Some plants are both beautiful and useful. 
·  Grow traditional vegetables wherever you can find space. 
·  Learn which plants are edible and expand your menu to include them 
·  Plant fruit trees in your yard. 

o Coordinate your fruit trees with a neighbor 
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o you could grow an apple tree 
o your neighborhood grow a pear tree 
o another neighbor could plant blueberry bushes 
o You and your neighbors can share fruit throughout the summer. 

·  Learn how to preserve food by home canning or freezing. 
·  Plant an herb garden to spruce up your home-cooked meals 

Container Gardening 
·  Use any large containers to grow flowers or vegetables.  
·  Fill the containers with compost from your compost heap. 
·  Place them in sunny spots in your yard 
·  Ensure they are adequately watered. 

Yard of the Month 
A "Yard of the Month" program inspires residents of the neighborhood to take 
pride in the appearance and upkeep of their yards and the exterior of their 
homes. Block leaders or others can nominate the best yards they see. A 
neighborhood committee can evaluate all nominated yards, take digital photos of 
them, and announce a winner.  For more information on "Yard of the Month" 
Programs see: www.westpoint.edu/garrison/site/services/mayorsimages/Yard-of-
month.pdf  
 

Color and Art on Your Block 
Create colorful art on your block to brighten the neighborhood. Here are a few 
ideas: 

·  Find neighbors who enjoy creating art.  Ask them to make an outdoor 
sculpture for your yard. 

·  Make or purchase colorful flags that celebrate the seasons, holidays, 
special events or something else. 

·  Ask local art programs to create outdoor art for your block: 
o elementary schools 
o high schools 
o college art departments 
o church youth programs 

·  Plant gardens of native Michigan wildflowers in your front yard. 
·  Leave the wildflower gardens up through the winter and let the snow 

create interesting snow sculptures. 
·  Bright colors are especially important during long, gray Michigan winters. 
·  Be creative during each season of the year 

o Organize snow sculpture contests with simple prizes. 
o use container gardens to grow plants in your yard 
o cut flowers to make table arrangements 
o use leaves to decorate different containers 
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Litter on Your Block 
Keeping your block free of litter can be a challenging.  

·  Pick-up any trash on your property even if you didn't put it there. 
·  Talk with neighbors about litter on the block 
·  Plan a regular clean-up day with snacks and kids contests 
·  Make recycling bins available to other residents on your block 
·  Ask the Grand Rapids Streets and Sanitation Department to place a wire 
trash receptacle on the corner. 

 

Maintaining Your House 
Home Repair Services  provides critical repairs for low-income and 
elderly homeowners, a tool lending "library," and low-cost materials 
to individuals who qualify for assistance. Home Repair Services 
also offers home repair, financial management, and energy 
conversation classes that are free and open to the public. There 
are no eligibility requirements. Just walk in and have a seat!  
Contact Home Repair Services at www.homerepairservices.org, 
616-241-2601. 
 
The City of Grand Rapids’ Housing Rehabilitation Pr ogram  offers low-
interest loans for home repairs that address health/safety concerns, code 
violations, the treatment of lead-based paint hazards, and other repairs to 
qualifying low- and moderate-income occupant owners of one- and two-family 
homes.  Emergency repair assistance may also be available. Contact the City of 
Grand Rapids Community Development Department, Housing Rehabilitation 
Office 616-456-3030. 

Area Community Services Employment and Training Cou ncil (ACSET)  
·  The Paint Spree Program  provides exterior house painting for senior and 

handicapped homeowners. 
·  The Senior Millage Exterior Paint Program provides exterior house 

painting for senior homeowners 
·  The Weatherization Program  provides energy conservation measures 

installed by licensed private contractors. Measures can include attic 
insulation, wall insulation, weather stripping of doors and windows, 
furnace testing and furnace replacement. Contact ACSET at 616-336-
4024 or www.acset.org.  

Michigan State Housing Development Authority (MSHDA ) 
The Property Improvement Program offers low-interest loans for home 
improvements. Loans are also available for repairs to rental properties. For 
information and to apply, contact either the City of Grand Rapids Housing 
Rehabilitation Office at 616-456-3030 or Garfield Development Corporation at 
616-248-3235 or Lighthouse Communities, Inc. at 616-451-9140. 
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Working with Your Landlord 
·  Know your rights as a tenant 

o “A Practical Guide for Tenants and Landlords“ 
www.legislature.mi.gov/documents/Publications/tenantlandlord.pdf  

o The Tenant's Union at the Grand Rapids Urban League (616-245-
2207) offers advice to tenants. 

o Legal Aid of West Michigan (616-774-0762), 
www.legalaidwestmich.org 

·  Care for the landlord's property as if it was your own. 
·  Talk to your landlord frequently and respectfully. 
·  Keep written records of all communication with your landlord. 
·  Know the Grand Rapids housing codes and ordinances.  Read them here: 

www.grand-rapids.mi.us/index.pl?page_id=404 
·  Report a complaint, if necessary: Call 616-456-3053 or see www.grand-

rapids.mi.us/index.pl?page_id=5423 
·  Talk to the Grand Rapids Housing Code Compliance Officer/Supervisor 

for the South Team: Eric Jordan Code Compliance Officer / Supervisor; 
616-456-4535, ejordan@grcity.us 

·  Talk to the Neighborhood Improvement Director, 616-456-3471 
 

Concerned about a Neighbor or House on Your Block? 
The City of Grand Rapids has adopted many ordinances or codes to establish 
appropriate neighborhood behavior. If one of your neighbors is not acting 
appropriately, you can take these steps: 
 

1. Talk with your neighbor.  If you need help identifying the owner of a 
rental property, contact the Grand Rapids Assessor’s Office at (616-456-
3081, www.ci.grand-rapids.mi.us/22). Try not to approach the neighbor in 
anger or with recrimination; rather, frame your comments as personal or 
neighborly concerns. If you are able, consider asking if the neighbor needs 
any help or if you might organize others to help clean off a porch or lawn. 
Do not engage in an angry exchange of words, which may escalate to 
physical assault. There are other - safer - ways to achieve the goal of 
making your neighborhood safe and 
attractive. 

 
2. Research Ordinances and Codes.  Visit 

www.grand-
rapids.mi.us/index.pl?page_id=5421 or 
call 456-3161 to identify possible 
ordinance violations. 

 

Identifying Ordinance 
Violations 

·  Unoccupied or Vacant 
Buildings 

·  Property Maintenance  
·  Litter 
·  Abandoned 

Possessions  
·  Disabled or Unused 

Vehicles  
·  Exterior Maintenance  
·  Rentals and Owner 

Occupied Homes  
·  Animals  
·  Zoning Restrictions 
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3. Talk to the property owner.  
 

4. Report a violation.  You can report a code violation to the Grand Rapids 
Neighborhood Improvement Department at 616-456-3161 or online at 
www.ci.grand-rapids.mi.us/462.  Staff at your neighborhood association 
can help by determining if there is a violation and contacting the 
Neighborhood Improvement Department or your community police officer 
to follow through. It may take time for your neighbor to complete the work 
and clean up or to go through the entire Complaint Enforcement Process. 
Please be patient. You can read the compliance enforcement steps here: 
www.grand-rapids.mi.us/index.pl?page_id=5423. Eventually, your "village" 
will become a safe, clean and attractive place to live - a place in which you 
and all your neighbors can take pride. 

 
5. Talk to Grand Rapids Housing Inspection Staff  

a. Grand Rapids Code Compliance Officer/Supervisor for the South 
Team: Eric Jordan Code Compliance Officer / Supervisor; 616-456-
4535, ejordan@grcity.us 

b. Neighborhood Improvement Director, 616-456-3471 
 

6. Attend Housing Board of Appeals meetings  to oppose an owner’s 
appeal to a code violation. 

o More information is available here: www.grand-
rapids.mi.us/index.pl?page_id=540&board=Housing%20Appeal%2
0Board 

o Bring letters, photos, and a written history of the property problem 
o Describe how the specific problem is impacting your block 

 
7. Follow the Case to Court.  If the City of Grand Rapids prosecutes the 

property owner and the case goes to 61st District Court: 
o Attend court hearings, trials, and sentencing 
o Provide a history of problems and sentencing recommendations 

(tethering to the problem property, fines, jail time, community 
service) to the judge 

o Contact the probation officer (616-456-3080) 
 
8. Padlocking the Property: Ask your neighborhood association to request 

padlocking by the Code Enforcement Team. 
 
9. Buy the property: This is challenging to do.  But many neighbors working 

together can accomplish it.  Maybe neighbors can help the tenant to 
purchase the home. 

 
(adapted from: www.ci.grand-rapids.mi.us/index.pl?page_id=5421#Ident ) 
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What the City of Grand Rapids Can Do? 
Contact the City of Grand Rapids for assistance: www.grand-
rapids.mi.us/index.pl?page_id=462 

·  Streets and Sanitation Department: 616-456-3232 
o street sweeping (typically late November and early December) 

Request "Posted No Parking" signs if necessary. 
o report a pothole 
o report a dead animal 
o recycling pickup 
o yard waste pickup 
o trash pickup 
o sewage in the basement 
o sinkhole in the street 
o street lights out 
o street signs 
o weeds or grass taller than 12” 
o trash, appliances, or auto parts in the neighborhood 
o to request a wire mesh trash receptacle on a corner 

·  Neighborhood Services Department: 616-456-3109 
o alley clean-up 
o graffiti 
o unsecured house or building 

·  Police Department: 616-456-3364 
o police complaint 
o police thank you 
o inoperable or abandoned vehicle 

·  Planning Department: 616- 456.3159 
o Land use or zoning concerns 
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My Ideas for Making My Block Beautiful 
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Making Your Block Powerful 
 
“What is happiness? The feeling that power is growing, that reistance is 
overcome.”  Friedrich Nietzsche, 1885 
 

What Change Do You Want? 
The first step to changing your life or your world is deciding what change you 
want to see: 

·  Dream of or envision a better life, a better block, or a better world. 
·  Read about what others are doing on their blocks and in their 

neighborhoods.  Here are links to some ideas: 
o www.neighborsproject.org 
o www.neighborhoodsonline.net 
o www.news4neighbors.net/ 
o www.scra27.org/resources/practiceco/resourcesf/neighborho  

·  Identify strengths (and build on them). 
·  Identify problems (and solve them). 
·  Set goals. Be specific about what changes you want to see.  Start with 

small, achievable goals. Write them down. 
 

What is Power? 
Power is the ability to make change happen.  Individuals with power can get 
things done and make things happen.  Sometimes many individuals have to work 
together to get enough power to create the change they want. 
 
The Latin root for “power” is “to be able”.1 
 

Who Can Make Change? 
People work together to make change.  They 
collaborate to beautify their neighborhood, to 
improve its safety, or to make it an interesting 
place to live.  They also work together to 
request or demand changes or resources from 
those in power, such as city government, real 
estate developers and others. Leadership is 
the ability to mobilize others to make change 
happen.  As a leader, you can help people work 
together for change. 

                                                 
1 http://www.alternet.org/healthwellness/124193/ 
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·  Homeowners:  Get to know homeowners on your block.  They have 
invested many resources into their property and often care about the 
block.  

·  Tenants:  Tenants may not own their home, but they care about the place 
they live. 

·  Landlords:  Develop a working relationship with the landlords in the 
neighborhood.  Have personal contact with the landlord.  Help the landlord 
understand how she can benefit when she contributes to the health of the 
neighborhood.  Offer to help the landlord so that she will be successful. 

·  Business Owners:  Business owners can benefit from a healthy 
neighborhood.  They appreciate new customers that care about the 
business. 

·  Local Political Leaders and City of Grand Rapids St aff:  These leaders 
are accountable to you and your neighbors. To achieve the change you 
want you must request it respectfully and persistently. 

 

Community Organizing 
Community organizing is a process of mobilizing a group of people to create or 
demand a change in the neighborhood. To organize a community takes these 
steps: 

1. Listen to neighbors. 
2. Research issues to understand it well. 
3. Gather others to help you lead and plan. 
4. Define or "frame" an issue or concern carefully. 

·  Identify an achievable objective or change. 
·  By achieving small “wins” your movement creates excitement and 

builds momentum. 
5. Develop an action plan. 
6. Implement the plan. 

·  Mobilize others. 
·  The plan may include demanding changes from leaders or others in 

power. If so… 
i. Talk to the decision makers. 
ii. Plan a public event at which community members can 

“demand“ changes of the decision makers. 
iii. Invite the media to attend the meeting. 
iv. Prior to the meeting, negotiate a win-win solution with the 

leader. This has two effects: 
1. The meeting becomes an opportunity for the leader to 

look good in front of community members and the 
media. 

2. The meeting becomes a celebration of change and 
success. 

·  Sometimes you can create change simply by “showing up.”   
i. Participate in public hearings. 
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ii. Participate in meetings for the City budgeting process. 
iii. Participate in neighborhood association meetings. 
iv. Participate in School Board meetings 
v. Participate in Grand Rapids Housing Commission Meetings. 

·  You can create change by calling, writing, or emailing elected 
leaders and other government officials: 

i. US Senator 
ii. US Representative 
iii. State Senator 
iv. State Representative 
v. County Commissioner 
vi. City Commissioner 
vii. City Mayor 
viii. School Board members 

7. Ask yourselves: "How did we do?" and "What do we do next?" 
 
You can learn more about community organizing from these websites: 

·  comm-org.wisc.edu/  
·  www.nfg.org/cotb/  
·  www.vcn.bc.ca/citizens-handbook/  
·  Association of Community Organizations for Reform Now (ACORN) 
·  Direct Action and Research Training Center (DART) 
·  Industrial Areas Foundation (IAF) 
·  Gamaliel Foundation 
·  National People's Action (NPA) 
·  Center for Third World Organizing (CTWO) 
·  PICO National Network 
·  Center for Community Change 

 

How to Influence People 
You can influence other people by: 

·  living an exemplary life as a model for others 
·  addressing a concern or issue that others care about 
·  presenting a vision that others get excited about 
·  helping people feel hopeful about change 

 
 
“Eighty percent of success is showing up.” Woody Allen 
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My Ideas for Making My Block Powerful 
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Making Your Block Safe 
 
(Adapted from: Being Safe: Protecting Yourself, Your Family, and Your Home; Grand Rapids 
Police Department: www.yourgrpd.org/pdfs/Being_Safe.pdf)  
 

Working with Your Neighbors 
·  Get to know your neighbors  and discuss your concerns and ideas. 
·  Join or start a ‘Neighborhood Watch” program  as a method of 

organizing a network of people interested in working together to improve 
neighborhood safety. Neighbors watching out for each other can decrease 
prowling, loitering, and burglary by being alert and observant, recording 
license plate numbers and descriptions of suspicious persons, and 
reporting this information to the police. Neighbors can also work 
cooperatively to increase the use of effective security measures, such as 
good lighting on streets and around buildings. 

·  Exchange work and vacation schedules  with a trusted neighbor so that 
you can keep an eye on each other’s homes. 

·  Get several neighbors to install deadbolt locks  and alarm system at 
the same time. There may be significant cost savings to all of you. 

·  Get on a “buddy buzzer system”  with your neighbors. If a fire or 
burglary occurs, the alarm will sound in both of your homes or apartments. 
You and your neighbor can all the police or fire department. 

·  Never tell a stranger that a neighbor lives alone , is ill, or is not at 
home. 

·  Report non-working street lamps  to the utility company. 
·  Distribute crime alerts and informational flyers.  Work with your 

neighborhood association to distribute crime alerts and informational flyers 
on your block.  Ask your neighborhood association to update you on crime 
and other neighborhood issues. 

·  Call the Grand Rapids Police Department.  If you see something 
suspicious at a neighbor’s house, please call 911, Grand Rapids Police 
Department at 456-3403 or Silent Observer at 774-2345. 

·  Resources:  
o The Neighborhood Watch Program of the National Sher iffs 

Association offers training resources and other materials for 
your neighborhood watch project: www.usaonwatch.org  

o Neighborhood Watch Implementation Manual:  
www.usaonwatch.org/pdfs/WatchManual.pdf 

o For youth: Watch Out, Speak Out, Stand Out: You Can Help 
Stop Crime and Violence: 
www.usaonwatch.org/pdfs/SafetyBook_v11.pdf  
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Home Security 
If a crime is going to occur, the offender must have three things to accomplish 
the task:  desire, ability, and opportunity.  Personally, there is not much that you 
can do about the offender's desire and ability; however, you can take steps to 
control the offender's opportunity. 
 

·  Lock doors and windows. Doors and window, left unlocked or 
inadequately secured provide easy access to a home. Many crimes that 
are committed in the home, such as burglary, robbery, and rape, happen 
as a result of a break-in. Criminals are far less likely to access your home 
if access is difficult, visible, noisy, and takes time. 

·  Use good locks  on all exterior doors and windows in your home. 
·  Use solid core wood doors  because they are more difficult to break than 

hollow core doors. An all-wood solid core door is stronger but more 
expensive than a solid particle door. A wood door must be at least 1 3/8” 
thick and preferably 1 ¾” thick. 

·  Use “deadbolt” locks  with a rotating cylinder on all doors. The deadbolt 
should be one inch thick and have a “throw” of one inch. Many companies 
make good deadbolt locks. Ask a locksmith for suggestions as to the t that 
would be best for your home. Do not use “lock in knob dead latch’ locks. 
These locks offer little or no security 

·  Protect door glass and windows from being broken.  If there is a 
window in the door, or within 40 inches of the deadbolt lock, then it is 
necessary to protect that glass and window from being broken. Expanded 
metal mesh (3/4”, number 13 gauge) or polycarbonate should be installed. 
Installation of either of these should be such that they are attached firmly 
to the interior of the door. 

·  Install long strike plates. The strike plates that come with most locks 
often do not provide adequate protection. An effective strike plate is one 
that is several inches long and secured to the door frame with at least 1 to 
1 ½” screws. 

·  Check your door jambs. In older homes be sure the door jamb is solid 
and that the strike plate is not attached to the rotted wood. 

·  Reinforce sliding windows.  Sliding windows can be broken into by lifting 
them up and out of their tracks. To prevent this type of break-in, drill a hole 
through the top of the window frame. Then insert a steel pin or a nail. For 
added protection, anti-sliding wooden slats or steel blocks that can be 
easily released from the inside may be used at the base of these windows. 

·  Reinforce double hung windows. Double hung window, open and close 
vertically. They usually have standard locking devices that can easily be 
pried open from the outside. To lock windows that you use, drill a 
downward sloping hole into the top of the lower window through and into 
the bottom of the upper window. Then insert a still nail or pin. Windows 
located in bedrooms should always be kept in working order in case of 
fire. 
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·  Instill a peephole  or wide angle viewer in the doors at all entrances so 
you can see who is outside without opening the door. 

·  Don’t rely on door chains. A short chain between the door and the jamb 
can be easily broken or pulled out. 

·  Change lock cylinders.  Before moving into a new residence, change the 
cylinders on all good locks and replace all inadequate locks. 

·  Install smoke alarms  in all bedrooms and hallways for protection against 
fire. 

·  Keep blinds, shades, and drapes closed, especially at night. 
·  Have your residential security-inspected by the pol ice. 
·  Consider a burglar alarm system.  Make a decision about installing a 

burglar alarm system after you consider such factors as the cost, who will 
hear the alarm, and the likelihood of false alarms. 

·  Phone numbers:  Have phone numbers for emergencies, such as police, 
fire, and emergency medical service on every telephone in the house. 

·  Use timing devices.  When you are away from home, use timing devices 
to turn on inside light, radios, and/or TV to give the appearance that 
someone is at home. 

·  Names on mailboxes:  Put only your first initial and last name on 
mailboxes and building directories.  Consider listing a fictitious roommate 
if you live alone. List only your first initials and last name in the telephone 
book.  Do not list your address. 

·  Engrave all you valuable property.   Your police department will loan you 
an engraver for this purpose.  Keep a record of the serial numbers on 
valuable equipment.  Photograph other valuables.  Keep photographs and 
records of serial numbers separate from your other valuables 

·  A trained guard dog  offers additional protection. 
·  Resources:  

o The Neighborhood Watch Program of the National Sheriffs 
Association: 
�  Home Security Booklet: 

www.usaonwatch.org/pdfs/HomeSecurityBooklet.pdf 
(Spanish: 
www.usaonwatch.org/pdfs/ProtectYourHome_Espanol.pdf)  

�  Home Security Checklist: 
www.usaonwatch.org/pdfs/HomeSecurity.pdf 
(Spanish: 
www.usaonwatch.org/pdfs/HomeSecurityChecklist_Espanol.
pdf) 

�  Vacation Checklist: 
www.usaonwatch.org/pdfs/VacationChecklist.pdf  
(Spanish: 
www.usaonwatch.org/pdfs/VacationChecklist_Espanol.pdf) 
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Outdoor Home Security 
Burglars prefer to work in secrecy whenever possible.  Your house will be safer if 
neighbors, passersby, and the police can see it and keep an eye on it. 

·  Remove or trim shrubbery  that hides doors and windows. Keep shrubs, 
bushes and hedges trimmed to a height of 3 feet or less. 

·  Trees should be trimmed  to allow neighbors to see your home. 
o Branches that allow access to your windows should be 

removed. 
o Branches which could be used as hiding places should be 

removed. 
·  Install exterior lights  that illuminate all the potential entry points to your 

home and do not cause shadows. 
·  Install timer devices  or light sensitive switches so that the lights go on 

automatically (whether or not you are at home) and stay on during all the 
hours it is dark. To conserve energy, use the lowest watt bulbs that will 
provide adequate light for the area. 

·  Avoid solid fences that obstruct views.  A solid fence, while providing 
privacy, makes it difficult for the police and your neighbors to watch your 
property. If you install a fence, it should be a chain link fence. 

·  Lock up valuables  such as bicycles lawn equipment and tools when not 
in use rather than leaving them in the yard. 

·  Lock up ladders  when you are finished using them. 
·  Give duplicate house key to a trusted  friend or neighbor in case you are 

ever locked out. Do not hide house keys in mailboxes, in planter, under 
door mats or other places where they might be found easily. 

·  Do not put any personal identification on key rings . 
·  Change lock cylinders  in your locks, immediately, if you lose the keys to 

your home. 
·  Stop deliveries when you are away.  If no one will be at home for more 

than a few days, arrange to have a trusted friend or neighbor pick up your 
mail.  You can have the Post Office hold your mail by submitting a request 
online: https://dunsapp.usps.gov/HoldMail.jsp.  Have deliveries (including 
newspapers) stopped or sent elsewhere. 

 

Personal Safety at Home 
1. If there is a stranger at your door:  

a. Never indicate that you are home alone. As you go to the door, yell 
out, “I’ll get it….” Use a name of your choice, if you wish. 

b. Use your peephole or wide angle viewer. 
c. Don’t open the door to anyone you do not know without first 

verifying that person’s identity. This includes police, repair or 
delivery persons, salesperson and political or charity volunteers. 
Ask to see identification. Cards can be slipped under the door. If 
you have any doubts about the person, call the company or agency 
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the person claims to represent and check the person’s identity and 
purpose. Don’t open the door to a stranger requesting help or use 
of your telephone (even for emergency automobile assistance). 
Offer to make the calls yourself while the person waits outside. 

 
2. If you suspect someone is trying to break in:  

·  If possible leave the house immediately. If necessary, escape by a 
window or back door. 

·  Call the police. 
 

3. If you are confronted by an intruder:  
·  Remain as calm and confident as possible. Consider your own and 

your family‘s well-being the highest priority. 
·  Choose the strategy (e.g., negotiating, fleeing, screaming, fighting) 

that seems safest and most effective relative to the situation that 
you are in. 

·  Check the references of ANY person calling you seeking 
information about you for a survey, credit check, or subscription 
drive. Call the person’s agency and verify the identity and intent of 
the call. 

·  Never reveal to a stranger that you are home alone or feeling 
unwell. 

 
4. If you receive threatening or harassing calls:  

·  Place the receiver down immediately. Do not say anything.  The 
caller wants an emotional response; do not give one. 

·  If the calls continue, notify the police and the telephone company. If 
you keep a record of the date, time, and content of each call, you 
will aid the authorities in identifying the caller. 

·  Don’t give ANY information to “wrong number” telephone callers. 
Ask, “What number are you calling?” 

 

Personal Safety in the Neighborhood 
·  Park your car in areas that are well-lighted  and 

will still be well-lighted when you return to it. 
·  Look around  before you get out of your car. 
·  Keep valuables and packages locked in the 

trunk. 
·  Always lock your car doors , no matter how soon 

you plan on returning. 
·  Have your door key in your hand when you return 

to your house and approach your entryway or when 
you approach your car. Be aware of occupied cars 
around you. 
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·  Keep one hand free  if you are carrying packages, even if it means 
making an extra trip. 

·  Look inside your car  before you unlock the door and get in. 
·  Check your garage or parking area.  Keep car headlights on and car 

doors locked at night until you can check your garage or parking area. 
Look around before you got out of the car. 

·  Ask the driver to wait  until you are safely inside if you are driven home. 
·  Do not go into your home if anything seems unusual , such as an open 

door, a broken or missing screen, or lights on or off in a room. Go 
immediately to a place where you can call the police. Do not go into your 
home until it is safe to do so. 

 
Walking, Biking, Running and Other Outdoor Activiti es 
Being outdoors builds community, improves health, and preserves the 
environment. When participating in these activities: 

·  Look confident and purposeful. 
·  Choose a route in advance that is safe and well populated. Plan and 

utilize the safest and most direct route to your destination. Choose well-
lighted streets and avoid routes that pass by vacant lots, alleys, or 
construction sites. 

·  Vary your route and schedule so that your behavior is not predictable. 
·  Avoid these outdoor activities at night. 
·  Become familiar with stores that stay open late, as well as police and fire 

department locations. 
·  Keep you equipment in good repair and, if appropriate, carry the 

necessary tools for emergencies. 
·  Never hitchhike. 
·  Stay alert to your surroundings. 
·  Walk near the curb side of the sidewalk except if a car pulls up. 
·  Always bring change with you for cab fare, bus fare, or telephone calls in 

case you decide not to walk. 
·  Keep some money separate from your wallet or purse for emergencies. 
·  Consider carrying a shriek alarm. Use it to attract attention and summon 

help if you are in danger. Shriek alarms are more effective than whistles 
because they make a make louder noise and you can set them off more 
easily. If you want to use this device for protection, you must carry it in 
your hand (not in your purse or pocket) so that you can use it immediately, 
even if you are caught off-guard by a potential assailant 

If You Are Being Followed While Walking 
·  If you are being followed by someone in a car: 

o Turn around and run or walk quickly in the opposite direction. 
o Try to obtain the license plate number and a description of the 

car. 
·  If you are being followed by someone who is walking: 
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o Immediately cross the street and go in the opposite direction. 
Get over the fear of being embarrassed, or thought “strange.” 
Walk toward a place where there are likely to be other people. 

o If you choose to run, run as fast as you are able and scream. 
Call the police or get someone else to call for you. 

Face-to-Face Confrontations and Assaults 
·  Prepare.  

o Be physically and psychologically prepared to defend yourself. 
o Start now by taking an inventory of your personal skills and 

resources. Think about how you usually react in crises and 
stress situations. What is your style? Do you fight? Cry? 
Freeze? Think about whether you want to learn to respond 
differently. Think through various strategies. 

o Talk with other people about ways to handle confrontations and 
rehearse alternatives. 

o By preparing this way, you will have many more options to 
choose from if you are ever in a high risk situation. 

·  Select a strategy.  
o There is no right way to respond to a confrontation. Every 

situation is different. The best response depends on a 
combination of many factors, such as the location of the 
encounter, characteristics of the assailant, the presence of 
weapons, and your personal resources. 

o Your single most effective weapon is your own judgment. 
Therefore, you should develop confidence and competence for 
good decision-making in all situations. Sometimes a confident 
and assertive attitude will deter a potential assailant. 

o When faced with danger, trust yourself. Stay as calm as 
possible. Think rationally, without panic. Evaluate your 
resources and your options. 

o There are many strategies for resistance and se that are 
effective in assault situations. Rely on your own judgment to 
choose what you think arc the best responses: 

�  Non-resistance to prevent physical violence: 
�  Negotiating 
�  Stalling for time 
�  Distract or divert the assailant, then flee 
�  Verbal assertiveness 
�  Screaming to attract attention and help from people 

nearby 
�  Physically resisting and fighting off the attacker 

·  Keep assessing the situation as it is happening. 
o If the first strategy you choose does not work, try another option.  
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o Observe as much as you can about the identity, clothing, and 
behavior of the assailant. This information will be useful to you 
later in making a police report. 

If You Are Sexually Assaulted 
·  Get to a safe place. 
·  Call the police immediately.  The sooner you make a report, the greater 

the chances the assailant wilt be apprehended. 
·  Do not shower, bathe, douche,  or destroy any of the clothing you were 

wearing at the time of the assault. Do not disturb anything in the area 
where the assault occurred. It is important to preserve all physical 
evidence. 

·  Go to a hospital emergency department  for medical care. Even if you 
do not think you have any physical injuries, you should still be examined. 
You also need to be evaluated for the risks of pregnancy and venereal 
disease. 

·  Call a friend or family member  to be with you. 
·  Write down as much as you can  remember about die circumstances of 

the assault and the identity of the assailant. 
·  Seek counseling services , and assistance from a rape treatment center 

or crisis center. They can help you deal with the affects of the assault. 
 
Personal Safety in the Home (Domestic Violence) 
 
(Source: YWCA West Central Michigan: www.ywcawcmi.org/dv-isitabuse.php .) 
 
There are many signs of an abusive relationship, but the primary one is fear of 
your partner. Domestic abuse is a pattern of controlling behaviors that may 
include physical assaults, sexual assaults, emotional abuse, isolation, threats, 
stalking and intimidation. These behaviors are used by one person in an intimate 
relationship to control the other.  Domestic violence exists within every social, 
economic, ethnic, and religious sector. The partners may be married or not 
married, heterosexual or homosexual, living together, separated or dating. 
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Signs of Life-Threatening Danger 
 

·  Have you seen a 
change in his behavior 
lately? 

·  Has he ever threatened 
to kill you, the children, 
or himself? 

·  Does he own a gun or 
other weapons? 

·  Has he ever mutilated 
or killed a pet? 

·  Is there sexual violence 
or rape in the 
relationship? 

·  Does he think you are 
his property to do with 
as he pleases? 

·  Has he ever taken you 
or the children 
hostage? 

·  Does he know you are 
leaving or is divorce 
pending?  

 
If you answered "yes" to any 
of these questions, call the 
YWCA at 616.451.2744. 

Resources 
National Domestic Violence 
Hotline: www.ndvh.org/, 1-800-799-7233 
If you are in immediate danger or feel unsafe, call 911. 
You can also call the YWCA 24-Hour Confidential Crisis Line 616.451.2744 
For all other YWCA Domestic Violence Services call 616.459.4652 (business 
hour only) 
 

Street Gangs 
An article in the Journal of Contemporary Criminal Justice defines a street gang 
or troublesome youth group as "any durable, street-oriented youth group whose 
own identity includes involvement in illegal activity". 
(www.en.wikipedia.org/wiki/Gangs) 
 

Tell -Tale Signs of Abusive Behavior  
Adapted from the Kent County Domestic Violence Community 
Coordinated Response Team 
 
·  Does your partner ever push or shove you? 
·  Has he ever put his hands on your throat? 
·  Does he ever follow or stalk you? 
·  Does he restrict you from family or friends? 
·  Does he monitor your phone calls? 
·  Does he interfere with your school or job? 
·  Does he threaten to hurt you, himself, or others? 
·  Does he put you down or call you names? 
·  Does he blame you for his problems or mistakes? 
·  Does he ever use scripture to justify abusive 

behavior? 
·  Does he ever restrict you from your church or 

faith traditions? 
·  Does he try to isolate you from your faith support 

system? 
·  Does your partner intimidate you so that you are 

afraid to say "no" to sex? 
·  Does your partner want to have sex after he 

beats you? 
·  Does your partner force you to have sex or 

perform sexual acts against your will? 
·  Does your partner force you to have sex without 

protection against pregnancy or sexually 
transmitted diseases? 

·  Does your partner hurt you physically during sex 
by assaulting sexual parts of your body? 

·  Does your partner treat you like a sex object or 
call you sexually degrading names? 

·  Does your partner force you to view 
pornography?  
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Of course, youth join gangs for many reasons including the support they receive 
from peers.  Many organizations try to help youth find this support in positive 
productive ways.  Contact Oakdale Neighbors for information about some of 
these opportunities. 
 
Graffiti is sometimes defended as a legitimate form of artistic expression 
(www.equalized.org).  But graffiti can scar a neighborhood and reflect unwanted 
gang activity in the neighborhood.  The City of Grand Rapids will help paint over 
or remove graffiti.  Contact the Graffiti Hotline 456-3666 or report graffiti online 
www.grand-rapids.mi.us/index.pl?page_id=683. 
 

Drug Dealing 
(adapted from Drug Watch: How to close the drug house down the block, Heritage Hill 
Neighborhood Association) 
 
Drugs, drug dealing, conflicts over drug dealing, and the "War on Drugs" cause 
problems for neighborhoods. 

What does drug dealing look like? 
·  stop and go traffic at all hours 
·  people picking someone up, driving around the block and dropping them 

off a few minutes later 
·  lots of strangers coming and going when a particular pwerson or group 

shows up 
·  people running out to cars that stop in the street for a brief exchange 
·  a group standing for hours on a corner or in front of a house making 

contact with passersby 
·  lots of users coming to buy and use drugs 
·  drug paraphernalia in yards and on sidewalks 
·  dealers take over the dwellings of people who are vulnerable: substance 

users, the elderly, girlfriends, families that depend on drug money 
·  dealers work as teams: 
·  one person does not hold both the drugs and the money 
·  sometimes drugs are kept in a separate location from where the 

connection is made with the dealer 
·  lookouts watch for police and signal dealers when they see a cruiser 
·  dealers often use younger children as runners and lookouts 
·  street dealers are the lower rung of the drug world. They are out day and 

night, rain or shine. 

What should I do about drug dealing in my neighborh ood? 
1. Mobilize and organize  

·  Talk to other members on your block. 
·  Talk to your neighborhood association. 



 37 

·  Working as a group makes you more effective and safer. 
 
2. Observe and write down what you see:  

·  Date 
·  time 
·  location or address 
·  describe what you are seeing 

a. number of people 
b. what they are doing 

·  describe the people (race, sex, height, weight, clothing) 
a. who is holding or running for the drugs 
b. who is holding the money 

·  what kind of signals are used 
·  where are the drugs stashed between sales 
·  where is the lookout posted 
·  describe the vehicles used 
·  license plate numbers 

 
3. Contact the Grand Rapids Police Department  (daily, if necessary) so 

that they can establish a paper trail: 
·  Non-emergency dispatch: 456-3400 
·  Vice Unit: 456-4800 
·  Silent Observer: 774-2345 
·  Community police officer and/or neighborhood association 
·  Give the Police Department time to establish a case and a plan of 

action.  It may take weeks or months.  Be patient, but persistent. 
 
4. Contact the property owner.  

·  Property owners are responsible to keep their properties free of 
drugs, crime, and disturbances. 

·  Working as a group makes you more effective and safer. 
·  Find the name of the property owner: Contact the Grand Rapids 

Assessor’s Office (616-456-3081, www.ci.grand-rapids.mi.us/22) 
and use www.whitepages.com  

·  Ask neighbors to write letters to the owner with copies to the Grand 
Rapids Police Department Vice Unit and the Grand Rapids Housing 
Inspections Office and Zoning Office, if appropriate. 

·  Ask neighbors to telephone the property owner.  Be respectful but 
firm.  Keep a record of all communication. 

·  Ask the property owner to include a "drug-free housing" provision in 
every lease 

·  Offer to meet at the owners' home 
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5. Contact the Dispute Resolution Center  (774-0121, www.drcwmich.org) 
to request a free mediation between the block club and the owner of a 
property. 

 
6. Strategies of Last Resort:  

a. Picket a property  
i. the picket should be peaceful and informational 
ii. stay on public property 
iii. do not block traffic or pedestrians 
iv. do not disturb the peace 
v. do not trespass on the owner's property 
vi. call local media if your want public attention for your cause. 

b. Padlock a property : Ask your neighborhood association to request 
padlocking by the Code Enforcement Team. 

c. Buy a property : This is challenging to do.  But many neighbors 
working together can accomplish it.  Maybe neighbors can help the 
tenant to purchase the home. 

 

Automobile Traffic on My Block 
Streets should belong to people, not just to cars. Streets can be built or adapted 
to slow or “calm” traffic and make this public space more pleasant for residents 
that live on the street. 
 
To slow traffic on your street , take these 
steps: 
 

1. Research traffic calming solutions  
using the internet links below. 

 
2. Talk to Grand Rapids Staff about the 

best traffic solution for your street. 
·  Grand Rapids Traffic Safety 

Department (459-3066) 
 

3. Talk to your neighbors and circulate 
a petition available here: www.grand-
rapids.mi.us/index.pl?binobjid=4364. 

 
4. Submit a Traffic Calming Questionnaire and Petition  to the Grand 

Rapids Traffic Safety Department:  http://www.grand-
rapids.mi.us/index.pl?binobjid=4364.  

·  Try to get as many residents to sign as possible. 
 

Examples of “Traffic-Calming” 
·  Stop or yield signs 
·  Stop lights 
·  Parking on both sides of the 

street 
·  Narrowing traffic lanes 
·  Speed humps 
·  Speed bumps 
·  Speed tables 
·  Street trees 
·  Roundabout traffic circles 
·  Curb extensions or bulbouts 
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5. The City of Grand Rapids will assist you to implement educational and 
enforcement strategies. If necessary, the City of Grand Rapids will look at 
Engineering solutions to your traffic problem. 

 
6. Remind your neighbors to mail 

postcards.  If City of Grand Rapids 
approves your request, it will mail 
postcards to everyone on your block.  
For your request to move ahead 
60% of the households on the block 
must indicate their support for the 
project by mailing the postcard back 
to the City. 

More information about making safe 
streets 
en.wikipedia.org/wiki/Traffic_calming  
www.walkable.org/articles.html  
www.greatstreets.org/GreatStreets/GreatSt
reetsElements.html  
 

Grand Rapids Fire Department Resources 
The Grand Rapids Fire Department offers several resources for keeping our 
block safe: 

1. Smoke and carbon monoxide detectors are available for free at the 
neighborhood fire station.  Occasionally, the Fire Department will analyze 
air patterns in your house and install the detectors for you. 

 
2. Car seat inspections  occur monthly at the 2541 Kalamazoo SE fire 

station. Call 456-3900 or 391-7233 for information. 
 

3. Neighborhood Events: The Fire Department will often bring a fire truck to 
block parties.  Call 456-3900 to schedule. 

 

Child Safety 
Safe Kids Greater Grand Rapids offers monthly car seat inspections and other 
safety events. Contact Jennifer Hoekstra at SafeKids Greater Grand Rapids for 
more information: 616-391-7233, jennifer.hoekstra@spectrum-health.org 
 
You may qualify for a discounted car seat.  Contact 391-SAFE (7233) for more 
information. 
 
www.grandrapidssafekids.org/index.php 

Examples of “Traffic-Calming” 
·  Stop or yield signs 
·  Stop lights 
·  Parking on both sides of the 

street 
·  Narrowing traffic lanes 
·  Speed humps 
·  Speed bumps 
·  Speed tables 
·  Street trees 
·  Roundabout traffic circles 
·  Curb extensions or bulbouts 
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My Ideas for Making My Block Safe 
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Making Your Block Sustainable 
 
Your block is sustainable when it uses only its fair share of resources.  Most 
blocks (in the United States) use more resources then they deserve and more 
resources than can be sustained over time. 

What is your Block's Ecological Footprint? 
Everything we do uses resources: 

·  the air we breathe 
·  the water we drink 
·  the food we eat 
·  the electricity we use to light our homes 
·  the gasoline we burn 
·  the plastic in our chairs, plates, toys 
·  the metal in our bicycles, tools, silverware 
·  the carbon we send into the atmosphere 

 
Everything we do leaves a "footprint" or "imprint" on the earth. Ecological 
Footprint is a way to measure how many resources we use.  Most of us use 
much more than our "fair share" of resources.  A good description of a 
neighborhood "footprint" is available here: www.allspecies.org/neigh/nbrfootp.htm 

Shrinking your Block's Ecological Footprint 

Reduce 
1. Use less energy  

·  Walk, bicycle, take a bus instead of driving a car 
·  Carpool 
·  Combine car trips 
·  turn off light when you're not using them 
·  unplug appliances and other electronics 
 

2. Use less material  
·  Borrow and share tools, clothes, books and more whenever 

possible. 
·  Offer to lend your belongings to neighbors, friends, and family 

members. 
·  Buy items at local thrift stores when possible. 
·  Buy new items only when necessary. 
 

3. Use less water  
·  Turn off water faucets when not in use. 
·  repair leaks and drips 
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·  install water saving faucet and shower heads 
·  replace your lawn with native plants  that use less water 
·  build rain barrels to collect rainwater for your yard. 

Reuse 
·  Use your belongings as long as you can before buying something new. 
·  Learn to repair belongings when they break. 
·  Find friends that can repair belongings when you cannot repair them. 
·  Give gently used belongings to a local thrift store. 
·  Put other used belongings on the curb with a "FREE" sign on it—someone 

may be able to use it. 
·  Give away used belongings on Grand Rapids Freecycle: 

http://groups.yahoo.com/group/grfreecycle/. . 

Recycle 
Recycling preserves materials, reduces the need for landfill space, and saves 
you money. Grand Rapids offers FREE curbside recycling. 
 

1. How do I start?  
a. Call 456-3232 or visit www.grand-

rapids.mi.us/index.pl?page_id=433 for more information. 
b. You can sign up for free recycling bins at Oakdale Neighbors' office 

(1260 Kalamazoo SE) or at the Streets and Sanitation Department 
(201 Market Avenue SW). Your recycle bin will be emptied every 
other week on the same day that your trash is collected.  You will 
receive a schedule when you get your bins. 

 
2. What can I recycle?  

a. Metal: 
i. Tin, aluminum, or steel food and beverage 

containers, aluminum foil, and empty 
aerosol cans. 

ii. Preparation: Rinse clean and remove 
labels. 

iii. NO bakeware, pots, pans, utensils, 
hangers, car parts or scrap metal, fencing, 
propane cylinders, foil-backed paper, gum 
wrappers, foil wrapping paper, lawn 
furniture, siding, window frames and doors. 

b. Glass: 
i. Clear and colored food and beverage glass containers. 
ii. Preparation: Rinse clean and remove metal and plastic 

rings. Recycle lids separately. 
iii. NO dishes, ceramics, light bulbs, mirrors, windowpanes, 

automobile glass, and other non-food and beverage glass. 
c. Plastic: 
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i. Plastic Containers: Milk jugs; water, detergent and shampoo 
bottles; butter tubs; yogurt cups; microwave food trays; plant 
flats & flower pots; peanut butter jars and other plastic 
containers that are stamped number 1 through 7. 

ii. Preparation: Rinse clean and remove lids and rings. 
iii. Plastic Bags: Plastic GROCERY BAGS stamped #2 and #4 

only. 
iv. Preparation: Bags should be clean, dry and empty (no 

coupons, store receipts, or items inside bags.) 
v. NO:  Styrofoam; bottles containing automotive fluids or 

hazardous materials, plastic film. 
d. Paper: 

i. Newspapers (including inserts); typing, writing, and 
computer paper; junk mail, envelopes, fliers; magazines & 
catalogs; brown paper bags; shoe boxes, cracker boxes and 
cereal boxes (paperboard); corrugated cardboard. 

ii. Preparation: Place paper items in brown paper bags. Do not 
put paper into plastic bags or cardboard boxes. Break boxes 
down to 2’ x 2’ size and flatten. Remove all plastic liners and 
inserts, strapping, staples and wrapping. 

iii. NO: pet food bags, mile & juice cartons, wrapping paper, 
tissue, Kleenex, napkins, paper towels, wax paper, used 
paper plates, paper with food or food stains, boxes with glue-
in Styrofoam or plastic packing; boxes with heavy staples; 
boxes with metal or plastic strapping, telephone books 

e. Many other items can be recycled but not in the curbside system.  
To find out what your can recycle and where, search here: 
www.accesskent.com/YourGovernment/PublicWorks/Guide/  or call 
the Kent County Department of Public Works: 616-336-2570. 

Restore 
1. Tree planting: Trees provide many benefits to a neighborhood.  Trees 

should be planted 45' apart or one per property in the parkway of the 
street. The Grand Rapids Forestry 
Department 616-456-3232 will plant a 
tree in your parkway for $50.  You can 
purchase trees from area nurseries and 
plant them elsewhere on your property. 

 
2. Native Plants  

·  native plants are great for a 
neighborhood: 

·  They are beautiful. 
·  They are interesting. 
·  They are adapted to this climate 

and hardy. 

Why Plant Trees?  
·  Trees make a neighborhood 

look better. 
·  Trees make a neighborhood 

more pedestrian-friendly. 
·  Trees cool the neighborhood. 
·  Trees create safer streets. 
·  Trees extend the life of 

pavement. 
·  Trees improve water quality. 
·  Trees reduce flooding. 
·  Trees increase property 

values. 



 44 

·  They attract butterflies and birds. 
 
3. Pollution control : To keep your yard from polluting the neighborhood and 

community keep what's on your property ON your property:: 
·  create a rain garden to keep rain water on your property. 
·  keep soil and debris from washing off your property 
·  keep sidewalks and gutters clear of debris 
·  compost yard waste 

a. on your property 
b. using Grand Rapids Yard Waste disposal bags 
c. by bringing yard waste to the Grand Rapids Yard Waste site 

at 2001 Butterworth SW. Visit www.grand-
rapids.mi.us/index.pl?page_id=692 or call the Grand Rapids 
Streets and Sanitation Department at 456-3232 for more 
information. 

·  Dispose of oil, paint, and other hazardous materials appropriately. 
·  Remove and dispose of pet waste. 
·  Avoid use of pesticides and fertilizers. Use compost to dress your 

lawn instead. 
·  Wash your car with plain water. 
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