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Imagining a Café

magine the jangle of the bell as you

open the door. The rich, delicious
aroma of coffee wafts over you as you
step over the threshold. You walk to
the counter and the wood floor creaks
underfoot. You pass several
cushioned chairs and comfortable
sofas.

You're greeted with a smile, and you
see a tray of gooey pecan bars next to
a plate piled with thick chocolate chip
cookies. You order a steaming mug of
coffee and turn to find a seat.

et

The Old Man River Café in Saint Paul, Minnesota is a
great place for neighborhood residents to hang out.

The entire side wall of the café is a
floor-to-ceiling bookshelf. As you walk
toward your favorite corner, you
browse the shelves and notice a book
that looks interesting. You take it down
and sink into a soft chair near the
windows.

The café is cozy. Reading lamps rest
on small end tables. You look out at
the snow drifting down onto the
pavement. Next to you is someone
enjoying a cup of cider. The person
notices your book and asks about its
title. The two of you settle into a
discussion of the nature of happiness.
The door jangles and an acquaintance
comes in, joining your conversation.

A Short Update on the
Oakdale Neighbors Entrepreneurs

We started the summer with 7 prospective
entrepreneurs. Only one completed our one-
week BizNiz is the Bomb! entrepreneurship
course. Jeremy worked on a business plan
for a bicycle repair business. He was joined
by Charlie and Danny who wrote a plan for a
lawn care and snow removal business.
Neither business has been launched. But
the plans are in place if the boys decide to
become middle school business moguls.

As you finish your coffee you reflect on
the value of exchanging ideas and
sharing burdens with others. Later,
refreshed and invigorated, you and
two new friends walk into the crisp air.

By entering the café you are
developing community with Oakdale
Neighbors. You have enjoyed
interacting with others. They have
benefited by connecting to you. The
money that you spend in the
neighborhood gets recycled several
times. It has helped Oakdale
Neighbors to generate revenue
through the sale of valuable goods and
services (reducing its dependence on
grants and gifts).

Oakdale Neighbors is envisioning the
creation of a for-profit café in the
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neighborhood.
We think a
social purpose
enterprise of
this sort will be
an ideal setting
for
neighborhood
residents to
congregate
and build
multi-cultural
relationships. If
profitable, the

café will

become a Teams of youth spent 200 hours
valuable planting flowers along Kalamazoo.
source of

revenue for Oakdale Neighbors’ non-profit
community development work.

Oakdale Neighbors has sold a nearby
house and is prepared to devote $60,000
to capitalize a neighborhood business like
the Kalamazoo Café. We have submitted a
proposal to the Grand Rapids Community
Foundation for more start-up funds.
However, in addition to renovation and the
purchase of equipment, a substantial
operating expense reserve fund will be
needed to sustain the Kalamazoo Café
during its first 18 months of life.

Oakdale Neighbors is raising $40,000
from individuals that want to invest
their money in a sustainable business
with a social purpose.

Can you invest a few thousand dollars in
the Kalamazoo Café by providing a zero-
interest loan or purchasing an ownership
share? Can you contribute a several
hundred dollars to the capitalization of this
social enterprise?

The Kalamazoo Café will be what urban
sociologist Ray Oldenburg calls a “great
good place” in the Oakdale
neighborhood—a place where neighbors
and others can gather, interact, and create

life-changing relationships. Please call me
(248-2848) if you are interested in
discussing this project or seeing a
business plan for the café.

The Perennial Project

his summer Oakdale Neighbors

continued to enhance the livability of
the neighborhood by hosting several teams
of youth who planted perennials in the
business district. We hope these strips of
flowers will bloom for many years.

300 perennials
worth $2,000
were planted

along Kalamazoo.

Next year Oakdale Neighbors plans to
carry on “greening” the neighborhood by
planting 200 trees. --More on this project
later.

Knowin’ Where It's Goin’

Inancial coaching can help

neighborhood residents analyze their
income and expenses. By constructing a
budget and knowing where their money is
going, they spend their money on what
they need the most. Larrine Reinhart is
coaching three individuals and trying to
match coaches with three others. Please
pray for these six individuals as they
address the financial circumstances and
practices in their lives. If you would like to
be a financial coach, call us. We will
provide the training, materials and support
you need to develop this type of
relationship.

Tom Bulten , Director
Oakdale Neighbors



